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Agenda



Agenda
❏ Conference at a Glance
❏ Session Overview
❏ Parliamentary Procedure
❏ General Procedure
❏ Zoom Alternatives
❏ Resolution Paper
❏ Samples
❏ Mock Debate

*Anytime you have any questions please let me know via the chat or email me 
later via eali3@jhu.edu



Conference Schedule



Hour by Hour 
Schedule

Friday November 13th

Time Activity

6-6:15 pm Check In

6:15-6:30 pm Opening 
Remarks

6:45-7:45 pm Session 1

7:50-8 pm Expert Panel 
Prep

8-9 Expert panel

9 Log off 



Hour by Hour 
Schedule

Saturday November 14th

Time Activity

11 am - 12 pm Session 2

12 - 12:40 pm Lunch
Log off

12:45 -2 pm Session 3

2 - 2:30 Press 
Conference

2:35 - 3:45 pm Session 4

4 - 5:30 pm Plenary



Session by Session Breakdown
Session 1: Roll call, country’s stance on overall theme and voting on subtheme 

Session 2: Work on resolution paper, mainly moderated caucus. NGO’s, pharma, 
and media will visit 

Session 3: All NGO’s and pharmas will visit by the end of this session, continue 
working on resolution paper, more unmoderated caucus

Session 4: Finish up the resolution paper, and work on picking sponsors for the 
paper. NGO’s and pharma will give final approval status, sponsors will do line by 
line edits



Parliamentary Procedure



Parli Pro

http://www.youtube.com/watch?v=S6hufLEx_mI&t=33


Extensive List of Points



Dias Role 

1. Roll Call
2. Ask for any motions on the floor
3. Call for a vote on a motion from most 

disruptive to least disruptive
4. During a moderated caucus be sure to 

keep track of the time and hit your gavel 
once ten seconds before the speakers 
time is over, and twice when they are out 
of time

General Procedure
Delegate Role

1. Present or Present and Voting
a. Will be done through raising hand through 

zoom
2. Delegate will give a motion saying either 

moderated or unmoderated caucus
3. Delegates will vote until a motion is 

passed
4. In a moderated caucus a delegate will 

raise their placard if they want to speak to 
be added on to the speaker list



Zoom Alternatives
● People raise their hands on the participant section for the following reasons:

○ Attendance in Role Call
○ Introducing Motions on the Floor
○ Voting 
○ Points of Inquiry

● Be sure not to speak over time. 
● When a media, NGO, or pharma rep comes into the Zoom room: we 

recommend a motion for a moderated caucus
○ A moderated caucus for the reps to give an overview of what they want in their paper
○ An unmoderated caucus allows for delegates to ask them personal questions



Resolution Paper



The Product
● A resolution paper is your region’s proposition on how they believe the 

issue you have selected should be solved. This is divided up into two 
sections:
○ Preambulatory Clauses: Perambulatory clauses of a working paper state the reasons for 

which the committee is addressing the topic, and highlights past international action on the 
issue. 

○ Operative Clauses: Operative clauses of a working paper offer solutions to issues addressed 
in the perambulatory section. These clauses are action-oriented.

*Suggested clauses located on page 12 of the Delegate Guide- UNCC Resources*



Sample Paper
Header

Preambs

Operatives



Mock Debate



Pineapples on Pizza? 



1. State your stance and 
3 reasons to support 
it.

2. Practice using one of 
the following 
motions.


