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Conference at a Glance
Session Overview
Parliamentary Procedure
General Procedure
Zoom Alternatives
Resolution Paper
Samples

Mock Debate
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*Anytime you have any questions please let me know via the chat or email me
later via ealiz@jhu.edu



Conference Schedule




Hour by Hour
Schedule

Friday November 13th

Time
6-6:15 pm

6:15-6:30 pm

0:45-7:45 pm

7:50-8 pm

8-9

9

Activity
Check In

Opening
Remarks

Session 1

Expert Panel
Prep

Expert panel

Log off



Hour by Hour
Schedule

Saturday November 14th

Time

11 am - 12 pm

12 - 12:40 pm

12:45 -2 pm

2 -2:30

2335 - 3:45 pm

4 - 530 pm

Activity
Session 2

Lunch
Log off

Session 3

Press
Conference

Session 4

Plenary



Session by Session Breakdown

Session 1: Roll call, country’s stance on overall theme and voting on subtheme

Session 2: Work on resolution paper, mainly moderated caucus. NGO’s, pharma,
and media will visit

Session 3: All NGO’s and pharmas will visit by the end of this session, continue
working on resolution paper, more unmoderated caucus

Session 4: Finish up the resolution paper, and work on picking sponsors for the
paper. NGO’s and pharma will give final approval status, sponsors will do line by
line edits



Parliamentary Procedure




Parli Pro



http://www.youtube.com/watch?v=S6hufLEx_mI&t=33

Extensive List of Points

Addressing the Dais

For and Against
Speeches

Yielding Time

Note Passing

Warnings

Comments

Primary Speakers
List

General Moderated
Caucus

Unmoderated Caucus

When speaking to the Chair, use titles of either “Chair” or “Honorable
Chair.” Similarly, call the Vice-Chair and Rapporteur by their title.

During debate, this may be used to have speakers represent
affirmative and opposing opinions. This typically provides a
speaking time of 30 seconds.

Delegates may allot the remainder of their speaking time to 1) the
Chair, discarding the time, 2) other delegates, or 3) for questions.
(e.g. “Fiji yields their time to the Chair.”)

Note passing is encouraged as a method of communication
between individual delegates, or with the Dais, without using
speaking time during committee sessions and plenary.

If necessary, the Chair will provide a warning to delegates who
speak out of line continuously. After two warnings, the delegate will
have no speaking or voting rights for the rest of committee. After
three warnings, the delegate will see the AMWHO OU Co-Directors.

The use of “I” is not permitted; rather, delegates should state, “the
country of X...”

A procedural step; a list of delegates wishing to speak at the start of
committee hearing will be noted down in alphabetical order by the
Chair and Vice-Chair.

Delegates must motion to set the time, length, and purpose of this
caucus, moderated by the Chair. (e.g. “Fiji motions to enter into a 10
minute long general moderated caucus with 1 minute speaking time
for the purpose of discussing X.”)

Delegates must motion to set the time length, unmoderated by the
Chair. (i.e. “Fiji motions to enter into a 30 minute long unmoderated
caucus.”)

Points of Order are different phrases or requests that the delegate may ask the chair for
anytime during debate between speeches or procedures

Point of Order
Point of Personal Privilege

Right of Reply

Point of Parliamentary Inquiry

Suspension of the Rules

Motion to Adjourn
Motion to enter into Caucus

Motion to Extend a Caucus

Correct an error in procedure
Vote: None  Debate: None
For personal reasons
Vote: None  Debate: None
Speaking time if one is personally attacked by
another delegate
Vote: None  Debate: None
To ask questions of the chair regarding topic
Vote: None  Debate: None
Suspends the typical procedure to allow informal
discussions.
Vote: Majority ~ Debate: None
End committee at the end of the each session.
Vote: Majority ~ Debate: None
Must set length, purpose and type of caucus.
Vote: Majority  Debate: None
Extend current type of caucus for specified length
and purpose.

Vote: Majority ~ Debate: None

Amendments and Division of Question Vote on sections of working paper/draft resolution

Roll call Vote

Close or Re-open Speakers’ List

Motion to Amend a Resolution

Motion to Introduce a Resolution

separately.

Vote: 2/3 Majority ~ Debate: 2+/2-

Vote by roll call, as opposed to a show of placards.
Vote: Majority ~ Debate: None

No additional speakers can be added to the speakers’

list/more should be added
Vote: Majority =~ Debate: None
Must be unfriendly; if friendly, automatically a part
of the resolution
Vote: Majority ~ Debate: Any Type

Begin debate on a resolution

Vote: None Debate: None



General Procedure

Dias Role

1. Roll Call

2. Ask for any motions on the floor

3. Call for a vote on a motion from most
disruptive to least disruptive

4. During a moderated caucus be sure to
keep track of the time and hit your gavel
once ten seconds before the speakers
time is over, and twice when they are out
of time

Delegate Role

1. Present or Present and Voting
a.  Will be done through raising hand through
70om

2. Delegate will give a motion saying either
moderated or unmoderated caucus

3. Delegates will vote until a motion is
passed

4. Inamoderated caucus a delegate will
raise their placard if they want to speak to
be added on to the speaker list



Zoom Alternatives

e People raise their hands on the participant section for the following reasons:
o Attendance in Role Call
o Introducing Motions on the Floor
o Voting
o Points of Inquiry

e Be sure not to speak over time.
e When a media, NGO, or pharma rep comes into the Zoom room: we

recommend a motion for a moderated caucus

o A moderated caucus for the reps to give an overview of what they want in their paper
o Anunmoderated caucus allows for delegates to ask them personal questions



Resolution Paper




The Product

e Aresolution paper is your region’s proposition on how they believe the
issue you have selected should be solved. This is divided up into two

sections:

o Preambulatory Clauses: Perambulatory clauses of a working paper state the reasons for

which the committee is addressing the topic, and highlights past international action on the
issue.

o Operative Clauses: Operative clauses of a working paper offer solutions to issues addressed
in the perambulatory section. These clauses are action-oriented.

*Suggested clauses located on page 12 of the Delegate Guide- UNCC Resources*



Sample Paper

Header

Preambs

Operatives
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American Mock World Health Organization 2018 One-Day Summit

Regional Block: Western Pacific and Southeast Asian Region

Topic: “Sustained Human Resource Strengthening and Capacity Building Focuses on Disaster
Management”

Sponsors: Fiji, The Independent State of Papua New Guinea, People’s Republic of China,
Philippines, The Republic of Singapore, The Republic of Korea

Humanitarian Index Score: 100%

Concerned about global shortages of healthcare workers, nurses, and midwives,

Recognizing the need for health workforce and their impact on improving health outcomes in
vulnerable populations, especially in children and women by increasing immunization,
reducing maternal mortality,

Acknowledging the need to focus on disaster preparedness before and after conflict,
Observing that in times of conflict, human resources are often not able to achieve full capacity,

Mindful of the continuing need to work with the full range of partners - governments, NGOs,
donors, and international multilateral organizations - whose work impacts health promotion,
healthcare, and public health,

The General Assembly,

1. Urges member states to focus on human resource strengthening and capacity building as
a sustainable means of disaster management and improving health outcomes in times of
conflict;

2. Calls on governments to allocate a minimum of 2% of their nation’s GDP to human resource
strengthening as means to reach the WHO goals of at least 23 healthcare workers per 10,000
population (as per WHO 2006 guideline for health workforce density);

3. Allows member nation access to additional monetary support in times of conflict contingent
upon their compliance with allocation of at least 2% of their nation’s GDP as a percentage to
human resource in health (HRH) strengthening or meeting HRH indicators as evaluated by
measurable indicators;

4. Informs the member states that an emergency contingency plan in times of conflict would be
available to member nations meeting the WHO HRH indicator criteria or compliance with
allocation of 2% of GDP as a percentage towards HRH strengthening;

5. Urges governments to review, develop, and implement national strategic action plans for
training, recruitment, and retention of a motivated healthcare workforce in disaster relief as
per conventional Western medicine and WHO guidelines;



Mock Debate




Pineapples on Pizza?




Points of Order are different phrases or requests that the delegate may ask the chair for
anytime during debate between speeches or procedures

Point of Order Correct an error in procedure
Vote: None  Debate: None

Point of Personal Privilege For personal reasons
Vote: None  Debate: None

Right of Reply Speaking time if one is personally attacked by

another delegate

1. State your stance and
b Point of Parliamentary Inquiry To ask questions of the chair regarding topic

Vote: None Debate: None

Suspension of the Rules Suspends the typical procedure to allow informal
3 re aSOnS O Suppor discussions.

Vote: Majority =~ Debate: None

b Motion to Adjourn End committee at the end of the each session.
lt Vote: Majority ~ Debate: None
® Motion to enter into Caucus Must set length, purpose and type of caucus.

Vote: Majority  Debate: None

[ ] [}
2 P r a Ctl C e u S ln O n e O f Motion to Extend a Caucus Extend current type of caucus for specified length
° and purpose.

Vote: Majority =~ Debate: None
Amendments and Division of Question Vote on sections of working paper/draft resolution

the following ety e

Roll call vote Vote by roll call, as opposed to a show of placards.

°
m Otl O n S Vote: Majority =~ Debate: None
L] Close or Re-open Speakers’ List No additional speakers can be added to the speakers’

list/more should be added
Vote: Majority =~ Debate: None
Motion to Amend a Resolution Must be unfriendly; if friendly, automatically a part
of the resolution
Vote: Majority ~ Debate: Any Type

Motion to Introduce a Resolution Begin debate on a resolution

Vote: None Debate: None



