PMP REMINDER

Performance Management Involves

e Expectation-Setting Meeting
e Ongoing Feedback

o Self-Assessment (Optional)
e Midway Feedback Session

e End-of-cycle Performance
Review

All supervisors are required to
evaluate the performance of
regular/grant-funded exempt and
nonexempt employees using the
Performance Management Process
(PMP).

To access PMP forms visit:

http://hr.umbc.edu/pmp/

Remember: PMP. . .It’s a process NOT an event.
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