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Course Description

Rigorous evaluations are pivotal for the implementation of data-driven policy-making and budget allocation. However, in most cases, the evaluation of public policy interventions is difficult to conduct. Lack of clear key performance indicators, expected outcomes, and unknown conditions before program implementation, are some of the reasons that explain the difficulties of measuring change. This class aims at approaching students to the different strategies for program evaluation, such as baselines, outcome evaluations and impact evaluation. This course will have a strong focus on social interventions and will also include program design.

This class is intended to solve questions related with program evaluation and design such as what outcomes can be measured as consequence of program implementation? How to measure impact on program implementation? What tools can be used for empirical studies? This class is intended to provide practical tools for conducting evaluation. Those tools have been designed mostly by American scholars and used extensively by multilateral organizations. 
Learning Outcomes and Purposes

At the end of the course, students will be able to study the processes of monitoring and evaluation of plans, programs and public policies based on the use of state of the art tools that will allow them to identify the change in policy interventions. 
At the end of the course of students will be in the capacity of: 

• Analyse and identify bottlenecks that are generated at different points of a public intervention/program.

• Build indicators and formulate adequate monitoring schemes for programs and interventions.

• Identify and understand different types of evaluations and being able to implement them depending on the program and objectives of policy interventions. 

• Understand the difficulties of program evaluation. 

Workload / Credits

Upon successful completion of the course, students are awarded 3 credits. There will be 12 classes during 4 weeks. 10 of them are in the classroom, 2 will be dedicated to practical work.

Grading

Students will be graded based on the following assignments:

· Evaluation proposal and technical document: 50%
· Evaluation case study: 30%  
· Group presentation: 20%
Academic Conduct

Plagiarism is using others’ ideas and words without clearly acknowledging the source of that information. This includes citing written words as well as graphs and statistics without giving proper credit. Plagiarism is a form of academic dishonesty and will therefore not be tolerated. 
Schedule and Session Overview

	
	Topic
	Reading / Assignment

	Session 1
	Introduction: Syllabus

Public policy evaluation. Evidence-based Policy-Making
Group work preparation 


	Readings:

Oliver, K., Lorenc, T., & Innvær, S. (2014). New directions in evidence-based policy research: a critical analysis of the literature.
Aldrich, M. C., Hidalgo, B., Widome, R., Briss, P., Brownson, R. C., & Teutsch, S. M. (2015). The role of epidemiology in evidence-based policy making: a case study of tobacco use in youth. Annals of epidemiology, 25(5), 360-365.



	Session 2
	Case study: Moving to opportunity - USA 
Online lecture

	Readings:
Sanbonmatsu, Lisa, Jeffrey R. Kling, Greg J. Duncan, and Jeanne Brooks-Gunn. "Neighborhoods and academic achievement results from the Moving to Opportunity experiment." Journal of Human resources 41, no. 4 (2006): 649-691.

	Session 3: 
	Theories of Change   

The Results Chain


	Readings:
Gertler, P. J., Martinez, S., Premand, P., Rawlings, L. B., & Vermeersch, C. M. (2016). Impact evaluation in practice. World Bank Publications. Chapters 1 and 2


	Session 4:
	Case Study: Cash transfers and peer effects

Monitoring and Evaluation Systems


	Readings:

Lopez-Acevedo, G., Krause, P., & Mackay, K. (2012). Building better policies: The nuts and bolts of monitoring and evaluation systems. World Bank Publications. Chapter 1
Kusek, Jody Zall. (2004). Ten steps to a results-based monitoring and evaluation system: a handbook for development practitioners. Chapters 3 and 4 (pp 65 – 89)



	Session 5:
	Questionnaires and surveys construction

Online lecture

	Readings:

Phillips, J. J., & Phillips, P. P. (2016). Handbook of training evaluation and measurement methods. Routledge. – Chapter 5

	Session 6:
	Indicators 
	Readings:

Sandhu-Rojon, R. Selecting Indicators for impact evaluation
http://www.i-three.org/wp-content/uploads/2015/03/Selecting-Indicators-for-Impact-Evaluation.pdf

	Session 7:
	Baseline studies
	Readings:

Phillips, J. J., & Phillips, P. P. (2016). Handbook of training evaluation and measurement methods. Routledge. – Chapter 7

	Session 8:
	MIT – Poverty lab and impact evaluation

Online lecture
	Readings:

Select case study

	Session 9:
	Other type of evaluations:

· Results

· Meta-analysis
· Case studies

· Mix-methods evaluations

	Readings:

Woolcock, M., Bamberger, M., & Rao, V. (2010). Using Mixed Methods in Monitoring and Evaluation: Experiences from International Development.
Rogers, P. J. (2009). Matching impact evaluation design to the nature of the intervention and the purpose of the evaluation. Journal of development effectiveness, 1(3), 217-226.


	Session 10:
	Impact Evaluation
	Readings:

Gertler, P. J., Martinez, S., Premand, P., Rawlings, L. B., & Vermeersch, C. M. (2016). Impact evaluation in practice. World Bank Publications. Chapters 3 and 4
Banerjee, A., Karlan, D., & Zinman, J. (2015). Six randomized evaluations of microcredit: Introduction and further steps. American Economic Journal: Applied Economics, 7(1), 1-21.

	Session 11:

	Evaluation design – group projects

Online lecture
	Readings:

Select case study to evaluation design

	Session 12:

	 Quasi- experiments
	Readings:

Gertler, P. J., Martinez, S., Premand, P., Rawlings, L. B., & Vermeersch, C. M. (2016). Impact evaluation in practice. World Bank Publications. Part II – Chapters 6 and 7




Additional Readings:
Chen, H. T. (2014). Practical program evaluation. Sage.

Dhaliwal, I., Duflo, E., Glennerster, R., & Tulloch, C. (2013). Comparative cost-effectiveness analysis to inform policy in developing countries: a general framework with applications for education. Education Policy in Developing Countries, 285-338.

Dillman, D. A., Smyth, J. D., & Christian, L. M. (2014). Internet, phone, mail, and mixed-mode surveys: the tailored design method. John Wiley & Sons.

Duflo, E., & Kremer, M. (2005). Use of randomization in the evaluation of development effectiveness. Evaluating development effectiveness, 7, 205-231.

Posavac, E. (2015). Program evaluation: Methods and case studies. Routledge.

Wandersman, A. (2014). Getting to outcomes: An evaluation capacity building example of rationale, science, and practice. American Journal of Evaluation, 35(1), 100-106.
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