
How to Be an Inspirational Leader:  Unlock the 
Secrets of How Extraordinary Leaders Motivate 
 

Facilitated Leadership Webinar for Faculty and Staff 

 

Do you desire the skills to get the most out of your team, every time? 
 

Are you interested in keeping those around you excited and enthused? 
 

 

Register on the web by October 21st at:  www.umbc.edu/training 

Spaces are limited and pre-registration is required. 

 
 

 

 
 
 

Tuesday 
October 29th, 
2013 
 

9:00 am – 12:00 pm 
 

Commons,     
Room 329 
 
 

“I learned that I will be a more 
credible leader by making sure the 
advice I’m giving matches the 
example I’m setting each day.” 

“The instructors complemented 
each other well and did an 
excellent job making the webinar 
experience personable and 
interactive.” 

“I recommend this course to 
anyone who wants to reflect and 
improve on their leadership skills.” 

This program is a webinar lead 
by National Seminars Group 
Trainer, Pamela Jett and 
discussion/skills practice 
facilitated by Terri Werner & Jill 
Weinknecht Wardell, UMBC 
T&OD Department. 

 

 

  

Inspirational leaders somehow find a way to get more out of 
their people than would have seemed possible. They get 
great results while maintaining the engagement and 
excitement of their team.  

Very few people are born with the charismatic leadership 
abilities that naturally drive those around them to dig deep to 
achieve their all-out best. But these skills can be learned. 
When you attend this facilitated webinar, you’ll learn the 
strategies used by the most inspirational leaders of all time to 
ignite incredible performance from people. 

We will explore these topics: 

 The distinction between ‘managing’ and ‘leading’ - 
what makes an inspirational leader.  

 How to utilize inspirational appeals - logic, emotion, 
and credibility. 

 Tips to boost egos without overinflating them. 
 The importance of honesty and not misleading your 

team. 
 Leading the charge - why your behavior is the number 

one factor in inspiration. 
 Inspiration killers - common mistakes that will crush 

motivation. 
 Creating a vision of the future to encourage great 

results. 
 The vital role of clear communication in inspirational 

leadership. 

http://www.umbc.edu/training

